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When Should 
We Consider a 

Project?

• Any violations
• Frequent main breaks/repairs of equipment
• Water shortages/loss/gain, quality/pressure issues
• Equipment is past its useful life

• Meters, electrical systems, treatment equipment: 10-15 
years

• Pipes, valves, and hydrants: 35-40 years



Why Propose a Project? 

Emergency repairs are expensive

Unplanned water shortages or outages don’t make 
residents very happy

Construction costs are increasing



How Do We Get Residents on Board?

Start with an 
engineering report or 

PAR grant!   

Then share it with 
residents and hold a 

public meeting.



How Can We Help Prepare for a Project?

Make sure the city or 
district is caught up on 
financial audits

1

Have a utility rate study 
done (more on this 
later)

2

Make sure they have a 
properly certified 
operator

3



Political Subdivision with a 
population of 2,500 or 

less

Covers up to 80% of the 
report cost or a maximum 

$15,000

Must be eligible to 
borrow from the SRF 

programs

Report required within 
180 days of the PAR 

award

Comprehensive 
Study of Water or 

Wastewater System

PAR Grants



PAR Report / Engineering Report

Describes problem

Analysis of alternatives

Selects alternative

Environmental impacts

Impact mitigation

Provides cost estimates for 
decision-making purposes

Before After



Can We Afford It?

Net 
Operating 
Revenues

minus New 
Debt 

Payment

Will This 
Ever Cost 

Less?

Don’t know 
where to start? 
Free technical 
assistance is 

available.

Your engineer should be able 
to tell you how much your 

rates would need to increase 
or how much will be special 

assessed to each property – if 
they don’t, ASK!

If it’s too expensive – 
consider completing the 

project in phases!



Free Help is Available

Rate Analysis
Preparing 
Financial 
Statements

Board Training
Contact us at ndsrf@nd.gov or 
ndpfa@nd.gov if interested – 
we will connect you with our 
technical assistance providers

mailto:ndsrf@nd.gov
mailto:%20ndpfa@nd.gov


What If We Are Ready Now?

Project must be on the 
Intended Use Plan

Begin the two-step 
application process



Using the SRF Program





About the SRFs

North 
Dakota SRF  

Programs

Federal 
Capitalization 

Grants

State Match 
Bond Proceeds

Leveraged 
Bond 

Proceeds

Borrowers



Financial Advantages

Borrowers 
only pay 

interest on 
loan as funds 

are drawn

No penalty 
for early 
payment 

from excess 
revenues

Bond counsel 
fees are the 
only cost of 

issuance

Eligible 
USDA-RD 

loans can be 
refinanced

Can be used 
as co-funding 

for other 
state & 
federal 

programs



Loan Terms

2% Interest rate, up to 30 years
Lead 

Service Line 
Loans

0.5% Rate



Advantages to Using SRF Funds



Additional Subsidy

17

Based on a 
percentage 

of 
capitalization 

grant

Provided as 
loan 

forgiveness 
to prioritized 
systems that 
are ready to 

proceed

Up to 75% 
loan 

forgiveness

90% cap on 
loan 

forgiveness 
and grant 

Loan 
application 
and binding 
commitment 
deadline for 

loan 
forgiveness 

projects



Loan Forgiveness

Clean Water 2024 Cap Grant
$4,008,000

Loan Forgiveness 20% of Cap 
Grant

$801,600

City 1 Loan Request $5,536,000
Up to 75% Loan Forgiveness = 

$4,152,000 

Loan Forgiveness
is limited to $801,600 for   

City 1

Drinking Water 2024 Cap Grant
$4,661,000

Loan Forgiveness 26% of Cap 
Grant

$1,211,860

City 1 Loan Request $3,100,000
Up to 75% Loan Forgiveness = 

$2,325,000

Loan Forgiveness
is limited to $1,211,860 for 

City 1



 Centralized Wastewater Treatment 
(treatment works)
 Primary/secondary
 Advanced
 Sewer Systems
 Combined sewer overflow 

(CSO) correction
 Renewable energy projects for 

POTWs (project specific)
 Water conservation projects 

 Water meters (non-treatment 
works) 

 Water efficient irrigation 
equipment (non-treatment 
works) 

 Water reuse (project specific)
 Stormwater (non-treatment works)
 Landfills(non-treatment works) 

 liners and leachate collection 
systems for cells, monitoring 
wells, capping systems

 Source water: surface water 
intake structures, groundwater 
wells

 Water treatment plants

 Drinking water storage

 Distribution (mains, booster 
stations, service lines, water 
meters)

 Interconnection of 
systems/regionalization

 Security measures to protect 
infrastructure from vandalism

 Measures to ensure continued 
operation in the event of an 
emergency (generators, flood 
protection devices)

 Administration buildings for 
the water or wastewater 
system

 Lead service line replacement-
entire service line needs to be 
replaced

CWSRF Eligible Projects Other Eligible ProjectsDWSRF Eligible Projects

 Projects primarily for future 
growth

 Projects primarily intended to 
provide fire protection

DWSRF Non-Eligible Projects



What’s the Catch?

All 
CWSRF/
DWSRF 
Projects

CWSRF 
Treatment Works 

& All DWSRF 
Projects

SRF 
Equivalency 

Projects

Title VI of Civil Rights Act X

National Environmental Policy Act (NEPA) X

Davis Bacon wage rates X

American Iron and Steel X

Disadvantaged Business Enterprise goals X

Single Audit Act X

Build America Buy America X

Architectural/Engineering Procurement CWSRF only





What Resources Are Available?

Resources

SRF 
Flowchart

SRF 
Program 
Project 
Manual

SRF 
NewslettersSRF Tracker

DEQ & PFA 
Websites

https://deq.nd.gov/Publications/MF/SRF_Project_Flowchart.pdf
https://deq.nd.gov/Publications/MF/SRF_Project_Flowchart.pdf
https://deq.nd.gov/Publications/MF/SRFProgramProjectManual.pdf
https://deq.nd.gov/Publications/MF/SRFProgramProjectManual.pdf
https://deq.nd.gov/Publications/MF/SRFProgramProjectManual.pdf
https://deq.nd.gov/Publications/MF/SRFProgramProjectManual.pdf
https://srf.deq.nd.gov/
https://deq.nd.gov/MF
https://www.pfa.nd.gov/state-revolving-fund


SRF Process



CWSRF Project Ranking Questionnaire
• Available at 

https://deq.nd.gov/MF/Forms.aspx 
• New (unlisted) projects
• Previously listed projects that do not have a 

CWSRF loan 
• Previously listed projects that have a 

CWSRF loan and will continue construction 
into 2026  

• Ranking questionnaire must be filled out 
and returned to the NDDEQ by October 
31, 2025 

• This is not a loan application!
• Filling out a questionnaire does not 

obligate you to use CWSRF funding

https://deq.nd.gov/MF/Forms.aspx


DWSRF Project Ranking Questionnaire
• Available at 

https://deq.nd.gov/MF/Forms.aspx 
• Systems with new (unlisted) projects 

(DWSRF) 
• Update questionnaire for systems 

listed on previous year PPL 
(DWSRF)

• Ranking questionnaire was due by 
October 1, 2025 (talk to Shannon 
if you still want to submit)

• This is not a loan application!
• Filling out a questionnaire does 

not obligate you to use DWSRF 
funding

https://deq.nd.gov/MF/Forms.aspx


Application Process

• Apply on grants.nd.gov for “FIND - Funding for Infrastructure 
in ND”

Step 1

• Fill out the loan application package in SRF Tracker- if funded 
jointly with the BND IRLF, this will also meet their 
requirements

Step 2



The Vision.  One Application.
FIND—Funding for Infrastructure in North Dakota

FIND



FIND Process

Political 
Subdivision

Submits 
FIND 

Application

Application is Reviewed & Coordinated

Department of 
Transportation

Department of 
Water Resources

Department of 
Environmental 

Quality

Public Finance 
Authority

Bank of North 
Dakota



FIND Process

You will receive an email notifying you of the 
available funding package and next steps



SRF Tracker
Srf.deq.nd.gov



Before You Log In to SRF Tracker

You need to 
email 

ndsrf@nd.gov or 
ndpfa@nd.gov to 
get set up in SRF 
Tracker BEFORE 
you can access 

the program

Email:
• ND LogIn 
     (not password)
• Email Address
• Phone Number



State Auditor’s Annual Financial Review Queue

New!

https://www.nd.gov/auditor/annual-financial-review-queue

https://www.nd.gov/auditor/annual-financial-review-queue
https://www.nd.gov/auditor/annual-financial-review-queue
https://www.nd.gov/auditor/annual-financial-review-queue
https://www.nd.gov/auditor/annual-financial-review-queue
https://www.nd.gov/auditor/annual-financial-review-queue
https://www.nd.gov/auditor/annual-financial-review-queue
https://www.nd.gov/auditor/annual-financial-review-queue


State Auditor’s Queue Status Key

PFA will NOT begin reviewing a loan application if any of the 3 most recent audits contain a highlighted status. 



Where Does My Loan Application Go?

Industrial 
Commission 

approves 
(loans >$2 

million)

PFA Advisory 
Committee 
approves all 

loans

PFA reviews 
all loan 

applications



How Long Will It Take to Get a Loan?

Less Than 
15 Days

8%

15-30 Days
32%

30-45 Days
25%

45-60 Days
10%

More Than 60 Days
25%

Depends on 
completeness of loan 
application

Advisory Committee 
and Industrial 
Commission typically 
meet once a month



What does it cost to use the SRF?

Must pay principal annually and interest 
and admin fees semi-annually

Borrower selects 
and pays bond 

counsel. 



Funding Partners
Include:
•North Dakota 

Department of 
Water Resources 
(DWR) Cost Share

•Community 
Development Block 
Grant

•USDA – Rural 
Development

•North Dakota 
Department of 
Transportation

You can 
combine 
funding 
sources!

SRF programs 
cap any 

combination of 
loan forgiveness 

and grant 
funding at 90% 

of costs



Tips and Tricks

Your consulting engineer is a great 
resource, but make sure you are involved!

Give the SRF program(s) a heads up earlier 
rather than later – we can help to keep 

your project on schedule

Communication is key! We are here it help!



Drinking Water System Capacity

Technical

ManagerialFinancial



Water System Owner Roles and Responsibilities

System Operation

Work to ensure that the system as a whole is functioning properly, efficiently, and in a financially responsible way.

General Responsibilities

• Annually assess your system’s technical, managerial, and financial capacity:
• Ensure that your system’s infrastructure (pumps, pipes, tanks, etc.) is in good working order.
• Determine whether staffing levels are adequate.
• Work with the system operator to ensure that all staff training needs are met.
• Review your system’s budget annually to assess whether your system is collecting enough revenue each year to 

cover costs of operating and maintaining the system.
• Determine and plan future infrastructure maintenance and replacement needs with the system operator.

• Develop and maintain an asset management plan to inventory assets of the system.
• Develop and maintain a Cross Connection Control and Backflow Prevention Program.

• Discuss treatment optimization with the system operator and develop an optimization plan that includes goals for the 
water system to meet.

• Identify available sources of local, state, and federal funding with help from regulators, planning departments, and 
technical assistance providers.

EPA. (2006, September). Water System Owner Roles and Responsibilities: A Best Practices Guide. https://www.epa.gov/sites/default/files/2015-04/documents/epa816f06036.pdf



Water System Owner Roles and Responsibilities

Regulatory Compliance

Support your system in complying with all relevant regulations and protecting your customers’ health.

General Responsibilities

• Make sure the system operator is aware of all relevant regulations, including sampling, reporting, and record keeping 
requirements.

• Stay informed of sample results and make sure all follow-up sampling, reporting, record keeping, and public 
notification requirements are met.

• Ensure the system is in compliance with existing and upcoming regulations; work with regulators as necessary.
• Communicate with state and local officials to increase your awareness of new and upcoming regulations and tools that 

can help promote regulatory compliance and system security (e.g., guidance material, new treatment technologies, 
etc.)

EPA. (2006, September). Water System Owner Roles and Responsibilities: A Best Practices Guide. https://www.epa.gov/sites/default/files/2015-04/documents/epa816f06036.pdf



Water System Owner Roles and Responsibilities

Communication

Maintain a positive relationship with customers, regulators, and the system operator and keep them informed of your 
efforts to provide high quality drinking water.

General Responsibilities

• Maintain open channels of communication with staff concerning budget issues, regulatory changes, or planned staffing 
changes.

• Inform customers of the need for infrastructure investments and rate changes and the resulting link to maintaining 
drinking water quality.

• Confirm that annual Consumer Confidence Reports are accurate and delivered on time, if applicable.
• Meet regularly with the operator for updates on routine system inspections and scheduled maintenance.

EPA. (2006, September). Water System Owner Roles and Responsibilities: A Best Practices Guide. https://www.epa.gov/sites/default/files/2015-04/documents/epa816f06036.pdf



Water System Owner Roles and Responsibilities

System Security

Protect your system against natural disasters and vandalism.

General Responsibilities

• Invest in any necessary security upgrades (e.g., fences around system facilities, closed-circuit television).  Inspect 
critical facilities and components, including door locks and fencing, as part of daily inspections.

• Update the Emergency Response Plan and participate in exercise drills with the system operator.
• Make sure that you and the system operator know whom to contact in case of an emergency.
• Develop procedures for handling new and terminated employees (e.g., collecting keys, changing locks and computer 

passwords).
• Communicate with state and local officials and your community to increase your awareness of new developments and 

tools.

EPA. (2006, September). Water System Owner Roles and Responsibilities: A Best Practices Guide. https://www.epa.gov/sites/default/files/2015-04/documents/epa816f06036.pdf



Thank You
DeAnn Ament, CPA

Executive Director 
ND Public Finance Authority

701(426)-5723
dament@nd.gov
www.pfa.nd.gov

Elizabeth Tokach Duran, PE
Clean Water State Revolving Fund 

 Program Manager
ND Department of Environmental Quality

701(328)-5256
eTokachDuran@nd.gov

www.deq.nd.gov/MF

Shannon Fisher, PE
Drinking Water Manager

ND Department of Environmental Quality
701(328)-5220

smfisher@nd.gov
www.deq.nd.gov/MF

mailto:dament@nd.gov
mailto:eTokachDuran@nd.gov
mailto:dament@nd.gov
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